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1. Introduction

11. Background
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Child safety and child protection from abuse are at the core of the Child Helpline Association’s activity,
defining our mission and course of action. As such, all our employees and collaborators are actively
involved in promoting child safety, as well as safeguarding and facilitating children’s rights.

We believe that children and young people should never experience abuse of any kind.

We are committed to promoting the well-being and development of all children and young people, to
keeping them safe from harm and to conducting our activities and deploying our programs in a way that

protects them.
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As an association working and advocating for children’s rights, we recognize our absolute duty and
responsibility to protect children from abuse, mistreatment and exploitation, discrimination, including by
establishing adequate standards and mechanism for protection, which are known and adhered to by all our
stakeholders.

Staff and all associate individuals or entities will work together to embrace difference and diversity and
respect the rights of children and young people

12. About Child Helpline Association

With 18 years of experience in the field of child and family rights protection, Child Helpline Association is
the only non-governmental, non-profit organization in Romania that provides children and adolescents with
a national helpline, 116 111.

116 111 is implemented in all European states, being the unique European number reserved by the European
Commission for the "child phone" service, following the proposal made by Child Helpline International, the
international alliance in which the Child Helpline Association is a full member.

Our mission is to promote the rights and well-being of children and young people and ensure that all
children are treated with respect and are safe from abuse and exploitation.

Our activities address both children and parents:

- Children and adolescents call the Child Helpline to express their fears, to talk about aspects of child rights
violations and abuse that directly affect them and, most importantly, to get help in an emergency.

- Parents also contact the Child Helpline to request psychological and legal counseling for concrete cases
related to the protection of the rights of the child and the family.

More than 100,000 children call 116 111 annually to report issues that directly affect them and, most
importantly, to receive help.

The Child Helpline Association has rich experience in the implementation of awareness projects on
children's rights and on the risks to which children are exposed, education for the prevention of abuse and
psycho-emotional problems to which children are exposed, such as:

- public policy proposals submitted to the Romanian Government and Parliament, in support of ensuring the
emotional health of children and the right of every child to be safe wherever they are, such as the anti-
bullying public policy proposal, which generated the amendment of the National Education Law;

- public debate events;

- educational and prevention campaigns of bullying & cyberbullying, trafficking of minors, sexual assaulton
minors, voluntary disappearances of minors, non-formal education and school dropout prevention projects;
- development of educational resources;

- training;

- anti-drug information and counseling services, as partner of the National Anti-DrugAgency, within the
"Safe Space™ national program;

- management of the situations of consumption of psychotropic substances registered at the European
helpline for children 116 111, in collaboration with the National Network of Anti-Drug Prevention,
Evaluation and Counseling Centers, thus bringing minors close to all the services they need.

Key stakeholders: Ministry of Interior, Romanian Police, National Anti-Drug Agency, National Agency
against Human Trafficking, Ministry of Education, National Council for Combating Discrimination

13. The Purpose and Scope of the Child Protection Policy

Child Protection Policy of the Child Helpline Association provides a framework of rules, standards and
guidelines intended to:

- protect children and young people who receive the Child Helpline Association’s assistance against harm.
This includes the children of adults who use our services.



- provide staff and volunteers, as well as children and young people and their families, with the overarching
principles that guide our approach to child protection.

- define the scope of responsibility of specific individuals for the safety of children we provide support for.
- undertake appropriate intervention in the case of suspected child abuse and/or direct threat to their

health and life.

- specify educational, preventive and interventional activities aimed at keeping children safe.

This policy applies to anyone working on behalf of the Child Helpline Association:

- All staff, including Management Board members, paid staff, interns, volunteers;

- All individuals acting on behalf of the Child Helpline Association, such as members, consultants, trainers,
students;

- All persons who participate in the Child Helpline Association events and meetings involvingchildren,
including sponsors, external partners, policy makers, journalists;

- All external partner organizations when cooperating and participating in programs and initiatives
addressing children organized by the Child Helpline Association.

All the individuals mentioned above will be expected to be familiar with the Child Helpline Association’s
Child Protection Policy and adhere to its principles and procedures.

14. Definitions

Child is a person under the age of 18, as defined by the UN Convention on the Rights
of the Child.

Child protection in the context of the current Child Protection Policy refers to the Child Helpline
Association’s responsibility to make sure that its staff, collaborators and partners, as well as its activities and
programs do no harm to children, do not expose children to the risk of harm and abuse.

Child abuse, according to the World Health Organisation, constitutes ‘all forms of physical and/or
emotional ill-treatment, sexual abuse, neglect or negligent treatment or commercial or other exploitation,
resulting in actual or potential harm to the child’s health, survival, development or dignity in the context of a
relationship of responsibility, trust or power’.

There are 4 basic forms of abuse:

- Physical abuse constitues violence against a child, in situations when the child is physically harmed or at
risk of such injury, and may involve hitting, shaking, throwing, burning or scalding, drowning, suffocating,
or otherwise causing physical harm to a child. Abuse results from action or inaction by a parent or other
individual responsible for the child, or by other person the child trusts, or who holds power over the child.
Physical violence against children can be an isolated incident or a repeated occurrence.

- Emotional abuse against a child is the persistent emotional ill-treatment of a child, non-physical, harmful
interaction between a child and a caregiver, encompassing both action and lack of action. The category
includes among others: emotional unavailability, emotional neglect, a relationship with the child that is
founded on hostility, blame, denigration or rejection, developmentally inappropriate or inconsistent
interaction with the child, failing to notice or disregarding the child’s individuality and emotional borders
between parent and child.

- Sexual abuse involves forcing or enticing a child to take part in sexual activities, whether or

not the child is aware of what is happening. The activities may involve physical contact

or non-contact activities, such as involving children in looking at, or in the production of, pornographic
materials or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.
We are dealing with sexual abuse when sexual interaction happens between a child and an adult or between
two children, if owing to the difference in age or maturity the two share a relationship of care, dependence or
power.

- Child neglect means chronic or incidental failure to meet the child’s basic physical and emotional needs
and/or failure to respect the child’s basic rights, resulting in their disturbed health and/or development.



Neglect occurs in a relationship between a child and an individual in charge of their care, upbringing and
protection.

Bullying is defined as deliberately hurtful behaviour, usually repeated over a period of time, where it is
difficult for those bullied to defend themselves. Bullying can take many forms, but the three main types are
physical (e.g. hitting, kicking, theft), verbal (e.g. racist or homophobic remarks, threats, name calling) and
emotional (e.g. isolating an individual from the activities and social acceptance of their peer group).

Cyberbulling is bullying that takes place over digital devices like cell phones, computers, and tablets.
Cyberbullying can occur through SMS, Text, and apps, or online in social media, forums, or gaming where
people can view, participate in, or share content. Cyberbullying includes sending, posting, or sharing
negative, harmful, false, or mean content about someone else. It can include sharing personal or private
information about someone else causing embarrassment or humiliation.

Sexual exploitation is a form of sexual abuse that involves children being engaged in any sexual activity in
exchange for money, gifts, food, accommodation, affection, status, or anything else that they or their family
needs. It usually involves a child being manipulated or coerced, which may involve befriending children,
gaining their trust, and subjecting them to drugs and alcohol. The abusive relationship between victim and
perpetrator involves an imbalance of power where the victim’s options are limited. It is a form of abuse that
can be misunderstood by children and adults as consensual. Child sexual exploitation manifests in different
ways. It can involve an older perpetrator exercising financial, emotional or physical control over a young
person. It can involve peers manipulating or forcing victims into sexual activity, sometimes within gangs
and in gang-affected neighbourhoods. It may also involve opportunistic or organised networks of
perpetrators who profit financially from trafficking young victims between different locations to engage in
sexual activity with multiple men.

Commercial exploitation means exploiting a child in work or other activities for the benefit
of others and to the detriment of the child’s physical or mental health, education, moral or
social-emotional development. It includes, but is not limited to, child labour.

Direct contact with a child encompasses all core activities of the Association addressed directly to children.
Direct contact would include direct support to the child and education activities.

Indirect contact with a child is understood as contact with children by means of electronic communication,
phone or post.

2. Child Helpline Association Child Protection Policy

21 Principles and Values of Child Helpline Association

The Child Helpline Association provides psychological help and legal counseling to children, as well as to
parents and other adults contacting the Association through indirect assistance, by phone and online. The
Child Helpline Association aims to create safe spaces where children feel able and willing to speak about
abuse, free from abusers and which empowers them to become actors in their own protection without further
discrimination or shame. The Child Helpline Association aims to empower children by making them aware
about their rights and creating a safe environment in which they can exercise their rights, talk about their
fears and violence and abuse experiences and most importantly to get help in an emergency situation.

Employees and collaborators of the Child Helpline Association offer support to children and their families as
part of the Association’s core activity.



All children have equal rights to protection from harm

The Child Helpline Association provides help to all children requiring protection against abuse, regardless of
age, disability, gender reassignment, race, nationality, ethnicity, skin color, religion or belief, sex or sexual
orientation, or health status.

All children have an equal right to protection from all types of harm or abuse and our services are provided
non-discriminatory.

Nonetheless, we recognize that some children are additionally vulnerable because of the impact of previous
experiences, their level of dependency, communication needs or other issues. In interacting with these
children, extra safeguards are applied to create a safe environment for children who are additionally
vulnerable.

Interactions of the Child Helpline Association’s employees and collaborators with children and
parents are always founded on respect for the child’s dignity

In the course of interaction, children are always addressed with respect and the language used in
conversation is adapted to their understanding capacity. The child’s dignity must be preserved at all times.
Languages must not degrade, victimize or shame the child.

Our employees and collaborators must listen to children attentively and treat their statements, as well as
their version of events with due respect. They must use non-judgmental language, no labels and express
themselves in a way adapted to the child’s level of development and emotional state.

They must show respect for the child’s otherness, other convictions, other experiences, other child-like
perspective.

In stories of children for media and communication purposes as well as in activity reports and other
communication materials, the portrayal of children must not be manipulated or sensationalized in any way
and should provide a balanced depiction of the child’s life and circumstances.

Any and all activities related to child protection and provided support take into account the child’s
right to privacy

Our employees and collaborators must at all times respect the confidentiality of children’s personal
information.

0

In external communication, any information that could be used to identify a child or put them at risk will not
be used.

The Child Helpline Association will not reveal details about the place where children live, their school and
other information that would lead to their place of residence.

Information about children’s life will be kept in secure files. Access to these should be limited to those that
need to use them during the course of their work.

All child and privacy protection measures in the Child Protection Policy are equally applicable in media and
communication activities by the Child Helpline Association, including the use of social media.

Gender Equality, Equal Opportunities and Diversity

In alignment with the Charter of Fundamental Rights of the European Union (namely articles 21 and 23),
the EU Directive 2000/78/EC on equal treatment, the EU Directive 2006/54/EC on gender equality and the
United Nations Sustainable Development Goals (Goals 5 and 10), we are committed to upholding
principles of gender, equality, equal opportunities and diversity.

This ensures that all individuals interacting with our organization are treated fairly, without prejudice



based on gender, gender identity, ethnicity, religion, disability, sexual orientation or age.
All actions on child safeguarding are taken in the best interests of the child, which are paramount

The rights and dignity of the child must be respected at all times and the best interests of the
child maintained as the paramount concern of our activities, programs and communications.

All children and adolescents involved in the Child Helpline Association activities, projects and programs
have the right to have their health, safety and well-being, and their best interests considered as top priority.

We have a duty of care to children

The Child Helpline Association has a duty of care to children with whom we work, are in contact with, or
who are affected by our work and activities. This duty of care extends to the partners we are working and
collaborating with in our activities and programs.

As such, the Child Helpline Association’s Child Protection Policy can be applicable to all our external
partners cooperating and participating with children in our activities and events. Any external partner which
cooperates with The Child Helpline Association in the organisation of events involving or related to children
will be asked to provide evidence of their own child protection policy, or to sign up to that of the Child
Helpline Association.

Last but not least, we have all a responsibility to protect children. We are committed to creating within the
Association a culture of openness and mutual responsibility, facilitating discussion of numerous topicsand
issues regarding child protection.

22. Preventing Child Abuse
2.2.1. Staff and Personnel

This Policy is developed to ensure the highest standards of professional behavior and personal
practice to ensure no harm occurs in any situation to children during their involvement in any
Child Helpline Association activities or projects.

As a condition for working with the Child Helpline Association, any staff, employee, volunteer, intern,
management board member, consultant or adviser who has direct or indirect contact with children in his/her
work will be fully informed of the Child Helpline Association’s Code of Conduct detailed below.

Both acceptance and commitment to our Child Protection Policy and Code of Conduct are required from all
staff for working with children or in children related activities, by signing a commitment to adhere to the
Child Protection Policy principles and procedures.

The Child Helpline Association staff is empowered to call out behaviours of any external partner
organization or staff which are not in compliance with the Child Helpline Association’s Child Protection
Policy.

Child Helpline Association’s Child Protection Code of Conduct

This Code of Conduct includes guidance on ethical and proper standards of behavior of the Child Helpline
Association staff and collaborators.

The Child Helpline Association is committed to creating an environment that contributes to keeping all
children safe. As such, staff and collaborators must follow this code within and outside the workplace. This
means that our staff and collaborators must adopt appropriate behaviour and reporting on concerns they have
about a child whether in work or outside.



DO:
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SNANEN

Be aware what constitutes child abuse and exploitation (included in the Child Protection
Policy) and understand its provisions.

Know signs of abuse and report any suspicious observations immediately to the Child
Protection Officer.

Ensure that you know who the Child Protection Officer at Child Helpline Associationis.

Respect lines of authority and reporting procedures.

Respect the basic rights of others by demonstrating fairness, honesty, equal treatment and by treating
people with dignity and respect.

Treat all children equally: be inclusive and non-discriminatory.

Maintain high standards of personal and professional conduct.

Be concerned about the way in which your language, actions, and relationships with children could
be perceived.

Develop special measures/supervision to protect younger and especially vulnerable children from
peer and adult abuse.

Encourage and respect children’s voices and views.

At all times respect the confidentiality of children’s personal information.

Obtain written consent from the child and parent/carer when photographing, filming or requesting
personal information for activities.

DON’T:

X X X X X

x

Engage in any form of sexual activity with children.

Avoid any action or behavior that could be construed as poor practice or potentially abusive. For
example, never behave in an inappropriate or sexually provocative manner.

Do not discriminate, shame, humiliate, belittle, or degrade children. This includes anything that may
be considered emotional abuse (e.g. use language that will mentally or emotionally abuse a child or
tell a story/show pictures that will mentally or emotionally abuse a child).

Do not act in any way that may be abusive or place others at risk of abuse.

Do not condone violations of this code by others — staff, interns, consultants, etc.

Do not be alone with a child in any circumstances that might be questioned by others.

Do not suggest inappropriate behavior or relations of any kind or encourage any crushes by a child.
Do not take photos, film or request personal information if not required for the Child Helpline
Associations’s activities.

Do not use inappropriately contact details (including social media accounts) from children within
Child Helpline Association's programs and assistance.

Do not serve children alcohol, medications or other psychoactive substances.

Do not condone or participate in illegal activities involving a child.

Do not maintain private relationship with the child, outside the framework of work and support.

Report any suspicious observations or alleged abuse as well as any circumstances or situations, which may
be subject to misinterpretation to the Child Protection Officer.

Any and all suspicions regarding proper conduct of the Child Helpline Association employees and
collaborators are investigated and clarified without delay.

2.2.2. Recruitment and introduction of new employees, volunteers, collaborators

The Child Helpline Association is committed to recruiting staff and volunteers who are suitable to work with
children. We make every effort to choose employees and collaborators who have appropriate skills and
competencies, as well as sharing our belief in the child’s right to protection against abuse.

As part of our policy, we outline our commitment to child protection at the earliest opportunity in



recruitment adverts, interviews and as part of contracts of employment, collaboration and volunteering.

All interviews we conduct with job candidates, collaborators and volunteers include a discussion on child
safeguarding, exploring the candidate’s understanding of child protection principles and risks, his/hers
beliefs and commitment to such efforts, as well as the organisation’s commitment.

Staff, consultants and volunteers are recruited to clear job and role descriptions that include a statement on
the position or role’s responsibilities to meet the requirements of the organisation’s child safeguarding

policy.

Contract offers for those whose work will bring them directly or indirectly into contact with children, or gain
them access to children’s information, are dependent on suitable references and criminal record checks.

Before they commence their employment, collaboration or volunteering activities, candidates must submit
legally required documents, along with a certificate of clean criminal record regarding crimes against sexual
freedom and morality, crimes against minors and ongoing criminal proceedings involving them.

All new employees, collaborators and volunteers are expected to familiarize themselves with the stipulations
of Child Protection Policy, Code of Conduct, bylaws of employment, rules for upholding children’s rights
and principles of safeguarding and processing personal data in the Child Helpline Association. This is
confirmed by the employee’s signature on a relevant statement appended to employment contract.

2.2.3. Training and education

Each new employee, collaborator or volunteer of the Child Helpline Association reads, accepts and commits
to the Child Protection Policy and goes through training regarding children’s rights and data protection early
at the induction/orientation stage.

The Child Helpline Association also ensures that all those employed or engaged by the organisation have
access to regular training on child safeguarding that is appropriate for their role and responsibilities
throughout their activity with the Association.

Also, the Child Helpline Association constantly deploys awareness projects on children's rights and on the
risks to which children are exposed, education for the prevention of abuse and psycho-emotional problems
to which children are exposed, such as:

- public policy proposals;

- public debate events;

- educational and prevention campaigns of bullying & cyberbullying, trafficking of minors, sexual assault on
minors, voluntary disappearances of minors, non-formal education and school dropout prevention projects;

- development of educational resources;

- anti-drug information and counseling services, as partner of the National Anti-DrugAgency, within the
"Safe Space™ national program.

2.2.4. Safe Program Design

The Child Helpline Association’s projects and programs are designed to minimize the risk of harm to the
children we come into direct or indirect contact with or impact upon directly or indirectly by taking account
of child safety, the environment, context and impact (intended or unintended) on the children and
communities we are engaged with.

3. Reporting and intervention in cases of suspected child
abuse



All employees, collaborators and volunteers of the Child Helpline Association act for the purpose of
protecting children against abuse and providing the necessary support. They should be alert to signs that

may suggest a child is in need of help and report every suspected case of child abuse, whether the concern is
internal or external of the Association.

Every suspected case of child abuse involving the Association’s employees, collaborators and volunteers
must be immediately reported to the Child Protection Officer. It is treated seriously and investigated.

Also, all witnessed, suspected or alleged violations of the Child Helpline Association’s Child Protection
Policy will be immediately reported to the Child Protection Officer. The guiding principle here is that the
safety of the child is always the most important consideration.

All cases of abuse received by our Child Helpline are urgently sent to the attention of the social services in
the county/sector of residence and/or other institutions (School Inspectorate, Police, etc.), as the case may
be. The social services will either go to the child's family, or they will contact the social worker in the place
of residence and carry out a social investigation. They will also contact the people who are close to the child
or who know his situation: teachers, doctors, neighbors, relatives, etc. If necessary, the support of the police
IS requested, in the situation where the child is in danger with his family.

If it is found that that child or several children are in a situation of risk and the abuse is confirmed, the
family is counseled and an attempt is made to solve the problems so that the child is safe. The opinion of the
child concerned is listened to. When the child's life or health is in danger, the social services can take a
special protection measure and the child/children be temporarily separated from the family.

If the child is not in danger, according to the investigations carried out by the social services, the case is
monitored for a period, in order to remove any risk and then it is closed.

4. Policy Implementation, Monitoring and Evaluation

The Child Helpline Association will immediately suspend any employee, volunteer, intern, board member,
consultant, adviser who is alleged to have violated the Child Protection Policy, pending the outcome of an
investigation which will be carried out. The Child Helpline Association reserves the right to take any
disciplinary action against any of the above who have been proven guilty in an investigation, which may
include reporting the incident to the police.

The Child Protection Officer is responsible for the implementation and execution of the Child Protection
Policy within the Child Helpline Association. The Child Protection Officer is appointed by the Association’s
Board and his main duties include:

- coordinating the communication of the Child Protection Policy to all employees, collaborators, volunteers,
their acceptance and commitment to the Policy, as well as conducting introductory training sessions and
refresher courses for employees;

- Once every 2 years performing a survey to investigate the efficacy and appropriateness of Policy
stipulations, and to evaluate how familiar the employees and collaborators are with the Policy;

- Periodically consulting with the Association employees and collaborators on the Policy andidentifying
necessary revisions.

Based on the outcomes of consultations and surveys, the Child Protection Officer will initiate a revision of
Policy stipulations, to make sure they remain effective and appropriate. Proposed changes will be presented
to the Board for approval. Any revision to the Policy document must be communicated to all the Child
Helpline Association employees and collaborators.

Next to the overall monitoring and evaluation of the Child Protection Policy, reactive monitoring
will take place, after incidences have occurred, which will contribute to a learning process for

the Child Helpline Association and if necessary changes to the Child Protection Policy or reporting
procedures.
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